MepuatuBHbIU Noaxoa B pabore
pyKoBOAUTENA
ANroputm 4eucTBun

HoxxuukuHa Jlapuca BanagnumuposHa,

HAY4YHbIN COTPYAHUK HAYHYHO-METOANYECKOrO LieHTPa Nesarormyeckon pUucKoaorum
MHcTUTYTa Nneaaroruyeckoit puckonorum ACOY, meguatop, KOOpAUHATOpP CETEBO moaenu
cnyX6 WwKonbHOM meauaumm MocKoscKoit obnactu



OcCHOBHbIe BONpPOChHI

YnpaBneHue KOHGJMKTOM B LLKOAE: TPaaAULUn
M HOBaLU UM

OcHOBHble Npobsembl U PUCKU TPAAULNOHHOM
CUCTEeMbI yNpaBaeHMA KOHGJIMKTOM B LLUKOJE

[Toyemy megmnauma?

3ayem meanaTUBHbLIKM NOAXO0A PYKOBOAUTENIO
LUKONbI?

ANropnTmM AENCTBUN



3aKoH HeonpeaeneHHOCTN OTKIINKA

(3aKOH 3aBMCUMOCTM BOCNPUATUS NOABMU
BHELUHNX BO3AENCTBUN OT pasnnyms nx
MCUXONOrMYECKMX CTPYKTYP)

3aKoH HealeKBaTHOCTN OTobpaxeHus
yerioBeka YernoBeKoMm

3aKOH HeaekBaTHOCTU CaMOOLIEHKM

3aKOoH pacLuenseHns cMbicrna
ynpaBneH4YeCcKon nHopmMaLmnm

3aKOH caMOCOXpaHeHund




3aKOH KoMneHcauum

3 npuHUMNa
noaxoAa K YeNoBeKY KaK 0O beKTy NO3HaHUA:

* MPUHLUKUN YHNBEPCANbHOM TaNaHT/IMBOCTU («HET ntoaemn
HecnocobHbIX, ecTb 0N, 3aHATbIE HE CBOUM AE/10M»)

° MPUHUMN pa3BuTUA («cnocobHOCTU pa3BMBaAOTCSA B
pe3ynbTaTe USMEHEHUS YCIOBUM }KU3HU TNYHOCTU U
NHTENNEKTYa/IbHO-MCUXO/IOTUYECKUX TPEHUPOBOKY)

* MPUHLUUN HEMcYepnaemocTu («HM oHa OLLeHKa YenoBeKa
NPU €ro *XMU3HU HEe MOXKEeT CYMTATbCA OKOHYATE/IbHOM»)



A Tyun passepny
pykamu!




AvHaMmunKa KOHPAUKTA
9Tanbl KOHPNKTA

3CKANALMA o
KOH®IUKTA 20%

CBAJTAHCUPOBAHHOE

A NPOTUBOAEUCTBUE
yTo, TaK

MOXHO 6bln07?

46%
WHUUAEHT 3ABEPLUEHUE
KOH®NUKTA: YTACAHUE
959, WU NPEOGPA3OBAHME
KOH®NUKTA

I'IPEﬂ.K((:)TI-IA<WI1AI;1IKTHAFI NOCNEKOH®NINKTHAA
A CTAAMA

KoHpnnukm = koH¢brniukmHasi cumyauyusi + UHUUOeHm




A 4yTO, TaK

MOXHO 6bln10?

AAMUHUNCTPATUBHbBIN COCOb Megunaumsa

1. KTO NnpuHMMaeT pewleHune o 1. CTOpPOHbI CaMun NPUHUMALOT peLlleHne o
BCTpEHE? TOM, KaK U 1rae OHU BCTPETATCA
2. K10 npepgnaraet peweHue 2. CTOpPOHbI KOHP/IMKTA CAMOCTOATE/IbHO
npob6nembl? paboTaloT Haj BO3HUKLLEN Npobiemon
3. KTO HeceT OTBETCTBEHHOCTb 33 3. CTOpOHbI KOHPINKTA HecyT
peLueHme? OTBETCTBEHHOCTb 3a NMPUHATOE pelleHne
[lencTtBmnAa AMpPEKTOopa [lencTBmnAa AMpeKTopa
D ‘\—
1. BcTpeyvaeTca co cTopoHamu - 1. BcTtpeyaetca co cTopoHamm
2. anHMMaET pelweHne o H€O6XOAMMbIX 2. I'Ipe,u,naraeT B Ka4yeCTBe BO3MOXHOrIo peweHna
mMepax Meguaumio (MpurnawaeTt Ha BCTpeyy cneumanmcra)
3.  YyactByeT B pa3peleHnn KOHPANKTHOM 3. Y3HaeT o pelleHnn CTOpOoH
cuTyaumm (paboTaeT Hag Hel) 4. Ha3HayaeT OTBETCTBEHHDbIX 33 NpoBeaeHue
4, HeceT OTBETCTBEHHOCTb 33 UCX0A, BOCCTaHOBUTE/IbHbIX MepOI'IpMFlTMI‘;I (ech 3TO
CUTYaLUK Heobxoaumo)
KONOCCA/IbHAA NCUXONOMNMYECKASA YMNPABJIEHUE KOH®P/IMUKTOM, A HE YYACTUE B HEM!
HATPY3KAI!l!




LLkonbHbIX MegunaTop.
Kakown oH?

HepaBHOAYWHbIN
Mbicnswmn
MoTuBUpPOBaHHbIN
BonoHTep
MoaBWXHUK
AKTUBHbIU

IMobsawmn nrogen
MpuHUmatlowmmn nrogen
TaKUMW, KaKue OHU ecTb
CtpeccoycTon4mBbIN
BHUMaTenbHbIN
MoOunbHbIN
KomMneTeHTHbIN
['yMaHHbIN

AN NN NN NN

RN

YENOBEK!
MWPOBO33PEHHUE!




MeauaTusHbIU NoaXoA, B
npodeccmMoHanbHOU Neagarormyeckomn
NEeATEeNIbHOCTH

3TO noaxoA, OCHOBAaHHbIU He
OCHOBOMOJIAraloWmnX NpUHUMNAX meauauum,
npeanonaraloWwmm BAaJeHME  HaBblKaMM

KOHCTPYKTUBHOTO, NO3UTUBHOTIO u
OCO3HAHHOro obweHuA




[MpHUUNbI Meanauuun

MpuHuun pobposonbHOCTH
MpuHUMN KOHPMAEHUNANBHOCTHU
NMpuHUMN OTBETCTBEHHOCTU

MpUHUMN U HEUTPANBHOCTU
(6ecnpucrpacrHocTH)

MpuHUKMN OTKPbITOCTU (NPO3pavHOCTH)
MpuHUMN paBHONpPaBua U paBeHCTBA CTOPOH
MpuHUMN YyBaXKeHUA U COTPyAHMNYECTBA



Y10 HYXXHO 3HaTb pykoBoaUTeNk o hopmax odbyyeHUs negaroroB?
AHpgparornyeckun noaxon B oby4yeHuu negarornyeckux paboTHMKOB Mmegnaluu




OpraHusauma cay»K6bi WKonbHOM meauaunn. MeguatusHbIN noaxosa B pabore
pykoBogutena obpasoBaTeNbHOM opraHusauum (36 yacos)




MNpoeKTupoBaHUe U KOOPAUHAUMA AEeATENbHOCTU CAYXKObI LLUKONbHOM
meguauum B 06pasoBaTeNbHOM OpraHu3aLum
(72 vaca)







ANnroputm aencrsum

3HAHWUA
KypCbl camoobpasoBaHue
Pucku:
Bbibupaem ToNbKO
- WHTepHeT

NPaKTUKO-

- MCTAHLMOHHbIE KYpCbl
OPUEHTUPOBAHHbDIE A L yp

MpUHATUE YyNpaBIEHYECKOrO peLLeHnn

Co3pgaHue KomaHabl

AHann3 umeroLmMxca pecypcos, paboTta no nogbopy
KaHAMAaaTyp

Oby4yeHune coTpyaHuKa (coTpyaHmnKos)

[enernpoBaHme NOAHOMOYNI YyNpaBAeHUS
KOHPNIMKTOM, KOoOpANHaLKA




OUEHKA CUTYALUWNWU
(cobntopante cnokomcTeue
HE opeprusamnte
HE o6BuHANTE
HE Kpnunte
COXPaHANTE BO3MOXKHOCTb KOHCTPYKTUBHO MbIC/IUTb

2. UHUMAEHT C
1L.WHUMNAOEHT ®U3NYECKUMMU
NOCNEACTBUAMM

npABUIO 3-x KO»

3. UHUMAEHT C
NOPYEN UMYLLIECTBA

He
h\ueHMBaTb

Bocuar:

@@be,u,m HATbLCA




1.MHUMAOEHT YYHEHUNK-YYEHUK

MEOUATUBHAA BECEOA

BbISICHEHUE KTO
NMPUYUH COBCTBEHHWKM
(4TO KOH®/IUKTA
NPOU30LLIO)

OBPALLEHUE C CNTYKBY (

LUKO/IbHOM MEOUALIUK

v

6-Ttu knaccuuku, On u Oua.

OH - BX0JWJI B KJIACC, OHA - BbIOeraJa.
3ajena Tak ero pasei, 0TOpBaJia 0JHY U3 JAMOK.
IMapens B ci1é3bl, 1€BOYKA - B 0TKAa3.
IMapens - ¢ yrpozamu, 1eBOYKa - B CJIE3bI.
KutaccHbIii pyKOBOIUTEb MPUBEJIA K METHATOPY
ooomx.

B Teuenne 40 MuHyT cuTyanus oObLiIa
yperyJinpoBaHa MeuaTopoM.

Ha cienyouuii 1eHb OHU y:Ke CH/IeJIN 32 OTHOM
NapToii U CHIOKOIiHO 00IATUCH.
Pe3yabTat: 1eBoYKa XOAUT KO MHE HA TPEHUHIH 10
MeIUALHH, T.K. X04eT HAYYUTHCS pelaTh
KOH(UIMKTBI MUPHBIM MYTEM.

WHOOPMUPOBAHWE
BYNIUHT el AZIMMHUCTPALIUM
LUKOAb
NPOBEAEHME
NPO®UNAKTUYECKMX NHOOPMUPOBAHME
MEPOMPUATUIA B OBPALLIEHME K POAMTENEN
KNACCE ncuxonory
(BOCCTAHOBMTE/IbHbIN
noaxon)

5a kaacc, peBpajb 2018 roga: 1eTH U poaAMTENIH KJIacca BbIIIM HA aAMUHHCTPALMIO LIKOJIbI ¢ TPeOOBaHHEM
OrpaguTh UX JeTeil 0T MOCTOSIHHBIX HAPYIIEHWI TUCHUILUIMHBI HX OTHOKJIACCHUKOM AHApeeM /I., KoTopblii 01
c1adbIX, 0036IBAJT BCEX, MELIAJ IeTAM YYUTHCH.
MaTtb MaJIb4iKa HA COOPAHUS He XOMT, HA HApyIIeHHe AMCUMIIIUNHBI CBIHOM He pearupyet.
Koraa ux ogHokjaccHuk-cnopreMed Kapum P. 3acTynuiicsi 3a 01HOKJIACCHHKOB, cJIy4niach Apaka. [Ipuuunoii
KOTOPOIi CTa/IM elle H 00MIHBbIE CJI0OBA H3-3a HanMoHaabLHocTH Kapuma.
Kapum ¢usnyecku oxazajcs cuibHee. AHApeii ¢ MAMOM BCTYNMJIU B KOHQUIMKT € OCTAJbHBIMH POIAMTEISAMH,
YTBep:KAas, YTO B KJacce HMeeT MeCTO OYyJIJIMHI MPOTUB AH/Ipes.
PemenneM KOH(IMKTA CTAI0 NPUMEHeHUEe MeIMATHBHBIX TEXHOJIOTUii: AHApeii ¢ Mamoii 1 Kapum ¢ oTuom ceu
B MeIHATHBHBIH TPEYroJbHUK.
CMorJu NpuiiTH K KOHCEHCYCY: B ApaKe HeNMpaBbl 002 U 3TO - He pelieHHe KOHQIUKTA.
3aTeM AeTH H POAUTEIH, BOBJIEYEHHbIE B KOH(JIUKT, 00CYIHJIH 32 KPYIJIBIM CTOJIOM NMPHYMHBI U MOCTeICTBHS.
3aKJII0YHIN YCTHBIH 10T0BOP 0 TOM, YTO JIMAEPHI KJIacca CJIeIdT 32 BbINOJTHEHHEM MUPHOTO COTJIAILIEHUSI MEXKIY
Kapumom u Anapeem. Poautesin Kiiacca npoBoAAT NOCTOsIHHBIE OeceIbl CO CBOMMHM AeTHMH 0 MPaBHIAX
MOBe/lIeHHs B LIKOJIe U KOPPEKTHOM NOBeeHUH B KJacce.
Anpapeii /I. 1 ero MaMa nocemalT KOHCYJIbTAIMM IICHX0JI0TA € HeJbI0 CHTHS TPEBOKHOCTH U arpeccuM.
Cutyanus paspemmiack. bonee kKoHGIUKTHOI cUTYanmu MeK1y 3THMH MAJbYHKAMH B KJIacce He BOSHHKAJA.




2. UHUMAOEHT C ®U3INYECKUMMU NOCNEACTBUAMMU YYEHUNK-YYEHUK

OKA3AHME MEPBOM
NOMOLLIbUNOCTPALABLLE
MY (MM) WHOOPMUPOBAHUE MH¢|>00PAN1I4V;ZgEQHME
AAMWHUCTPALMUMU
LUKObI

HAMPABJIEHUE K
MEAULNHCKOMY
PABOTHWUKY WU/IU BbI3OB
CKOPOI NOMOLLM

MEAOUATUBHAA BECELOA
®AKTbIl, TPEBOBAHUA

MPEANIOXEHUE OB OBPALLEEHUM C CNYKBY LIKO/IbHOM OBPALLIEHUE B MPABOOXPAHUTE/IbHBIE OPTAHbI, CYA,
MEAUALIMK KOH

Bo BpeMs nepeMeHbl B CTOJIOBOM MPOM301Ie]] HHIUACHT MeaKIy 00ydaromuMucs 2 kjacca. MaJIb4HK M JeBOYKA Jeprajiy ApYyr Apyra (IMKHPOBAIHUCH).
IT10 0bLI0 32aUKCHPOBAHO HA KaMepe HApY:KHOro HadmoaeHus. KiaccHbIil pykoBoANTeIb HIKAK He pearnpoBaJl Ha MpoucxoAsiiee.

Ha cnenyromuii feHb pOAUTEIH JeBOYKH 00pPATHIINCH B MeTHIIMHCKOE YUpe:KAeHne, JeBoUKe ObLI MOCTABJICH JMATHO3: YIIN( NepeAHeil CTEHKH sKHBOTA, COTPSICCHHE
mo3ra, OPBU. ITosicHH/IM, YTO OTHOKJIACCHUK U30MJI HX J04Yb B CTOJIOBOI, HO, TAK KAK KaMepoii 3TO He ObLJI0 3a(pMKCHPOBAHO, MOKA3aHUA U3MeHWINCh. PonuTtenn n
JeBOYKA MOSICHHIN, YTO N30MeHHe MPOU30ILIO0 B KJIacce Nmepel ypoKoOM.

AKTHBHAs TPyNNa poauTeeil odpaTuiiachk ¢ kan000i B ynpapiaeHue o0pa3opanusa 1 MUHuCTepcTBO 00pa3oBaHusi MoCKOBCKOIi 00J1acTH ¢ TpeOGoBaHUEM «yOpaTh
MAJTbYHKA M3 KJIacca». APryMeHTBI: pyraeTcsi MaTOM, arpecCHBHO cedsl BeJleT, He pearupyeT Ha 3aMe4aHMs, a Tenepsb elle ¥ U301 OTHOKJI ACCHULLY.
CoTpyaIHMKH MHHHCTEPCTBA 00paTHiINch 32 KoHcyabTanueid B HM IIIP, coTpyaHuK HeHTpa NpoBeJ KOHCYJIbTATHBHYIO BCTPe4y cO CTOPOHAMH KOH(INKTAa, B X0/1€
KOTOPOIi BBISICHWJIOCH, YTO NPUYMHA HHIM/ECHTA U €0 MOCJeACTBUSA KPOITCA B 3aTAKHOM KOH(INKTe MesKAy POAUTEIsIMH AeTei.

PoanTesisimM ObL1a npeAsiokeHa MeIuanus. PoquTenn 1eBOYKH COIIacHINCh, BTOPasi CTOPOHA 0TKAa3a71aCh, TAK KaK ee He ycTpouJa ¢popMa, B KoTopoii Oyaer
NMPOXOAUTH BeTpeya. OHM HACTANBAJIM HA MYy0JIMYHOM PaccMOTPEHMH /eJia, ero OrjiackKe, YTO IPOTHBOPEYUT NPHHIUIIAM MeAHAIMH.

KoH(IMKT JJINTCS M0 ceroHsAIIHUI eHb. /leBouka nepeBefAeHa B IPYTYI0 HIKOJIY, POAUTEIH 1eBOYKH 00PaTHIUCh B CY/.




YYEHUK-YHEHNK

WHOOPMUPOBAHMUE
POOMUTENEN

3. UHUMAEHT C NOPYEN
MMYLLIECTBA

BbIACHEHUE NPUYUH
(pakTbl)

NH®OPMUPOBAHME
AOMUWHUCTPALIUM
LUKO/bI

MEOWUATUBHAA BECEOA
®AKTbl, TPEBOBAHUA, NPEA/TIOXKEHUA, POPMbI BOSMELLEHUA BPEOA

LOCTUKEHUE CTOPOHbI HE OBPALLEEHVE B
KOHCEHCYCA NMPUWNUN K MPABOOXPAHUTE/IbHbIE
COrNALLEHUIO OPTAHbI

BO3MELLEHME YLLEPBA

8a kuacc, maii 2018 roma: neBouxkn Buxa U. m UkcanoBa A. pemniau npoyuuts Hactio @. 3a ee
10 UX CJIOBAM HeNPaBUJIbHOE MOBeIeHME.

Ilocjie mKOJBI BCTPeTWIM W NMOOUJIH,

. pa3ouB TesieoH, cAenANM 3TO, HA IJa3aX Yy TOJIIbI
yYauuxcs.

KOH(l)JII/IKT peuieH MEAMATUBHBIM NYTEM, J€BOYKH NOMHPUIUCH, JOTOBOPHUJIUCH 0 BO3MCIICHHH

WHOOPMUPOBAHUE y]]_[epﬁa.

AOMUHUCTPALMN
LLUKOJ1bl O PE3Y/IbTATE




TatbfAHa JleBAUKOBa celyac 3fgecb: CpeaHAA WkKona 2.
13 dpespana e 07:54 - ab

4D

Yeakaemble pogutenu! Ecnu y Bawero pebeHka BO3HUK KOHMPNUKT B Knacce, B
LLKONe-CPpoYHO 0BpaTUTECh K AUPEKTOPY LUKOMbI U KNacCHOMY PYKOBOAUTENHO.
KOHMNUKT nerye npefoTepaTuTb, YeM UcnpasuTb. Vbl BCerga rotoebl NOMOYb
1 pewmnTb Bce npobnembl! MBOY IMo. banawwnxa «LWkona 2», #Wwkona2
#obpasoeaHuebanalumxu




PEANU3ALIUA
MOTEHUMANA
MEQATOMYECKOM
PMCKONOrun

soonenn| CNACUUBO 3A BHUMAHUE!

E-mail: Nozhichkina Iv@asou-mo.ru

https://www.facebook.com/groups/cpr.asou/

LikonbHaa meguauus

T https://lwww.facebook.com/schoolap
R TG e proachmo/
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